
Board of Trustees May 18, 2020 
Coeur d'Alene School District 271   
Virtual Meeting via Zoom Special Meeting 4:00  PM 

Minutes 
 
At 4:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Ms. 
Brumley, passed 5-0. 
 
Equity Framework Workshop: 
 
Dr. Cook provided some background about this document.  He posed the following questions to begin this 
discussion: 
 

• What are some key characteristics of educational equity? 
• How do you see equity different from equality? 
• What might be the relationship between educational equity and our Portrait of a Graduate? 
• What are your thoughts about the relationship between the Equity Framework and the other 

frameworks we’ve designed and discussed? 
• There’s a famous quote, “The system is perfectly designed to get the results it gets.” What does the 

Equity Framework design for? 
 
How we answer these questions will inform the goals we set.  Dr. Cook said this is a grounding 
document; this work will be the backbone of the strategic plan.  All of the framework documents will be 
living documents and will change and grow with the strategic plan.  Mrs. May noted that it contains quite 
a bit of education terminology and could be confusing to non-educators.  Mr. Morrisroe asked for 
definition of Universal Design for Learning (UDL).  Katie Graupman explained that it’s the idea that 
there are multiple pathways and means for engagement, and multiple means of expression for students.  
The premise is to design backwards from the end game and teach how the students can learn.  Mrs. Smith 
asked how we begin to get staff on board.  Dr. Cook said this begins by defining a set of beliefs and 
providing professional development opportunities.  This will become an expectation and this is how we 
will function.  Mrs. Smith asked to communicate specific needs to the community by adding small 
specific examples.  Mr. Morrisroe asked if UDL is embedded within the instructional framework and it is.  
He asked about evaluating the effectiveness with staff through the evaluation process.  Dr. Cook added 
that the district will set expectations through a Professional Development plan and a future Systems 
Performance plan.  Each trustee pointed out some highlights within the document.  Kate Keinert will 
incorporate some of the suggested revisions.  She defined the MTSS tiers and will revise that information 
within the framework.  Mrs. Smith asked about the philosophy around discipline and how the framework 
crosses with classroom discipline.  Andi West explained about being pro-active by getting ahead of 
student behavior; this is in line with where we are headed globally.  Hopefully discipline will look 
different based on being pro-active. 
 
Dr. Cook reminded everyone about findings within the audit that pointed out teaching and learning needs 
to be explicit and included in every job description; with that, student learning becomes paramount.  Once 
the frameworks are approved, policies will need to be modified as well.  Mrs. May asked what is the 
district’s obligation to provide equity in education; are there state or national guidelines?  She also asked 
if ESSA requirements/reporting guidelines have changed in the last couple of years.  Additional 
information can be added to strengthen this document based on national guidelines.  We should strive to 
base this on best practices and research, and not ideology.  Mr. Morrisroe had some concerns that this 
framework could lower expectations but he was happy with the acknowledgment that every student has 
the ability to succeed and excel given the appropriate tools. 
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Board members were impressed with this document and the work that’s been done.  Mr. Morrisroe asked 
for information regarding what this could look like from a budgeting standpoint.  He asked if that 
information should be included as well. 
 
Motion by Ms. Brumley for Executive Session: Idaho Code 74-206, Subsection (c) to acquire an interest 
in real property which is not owned by a public agency and (j) to consider labor contract matters 
authorized under section 74-206 (1)(a) and (b), second by Mrs. Smith, Roll Call Vote:  Morrisroe, 
Brumley, Pickford, May, Smith each “yes”. 
 

At 6:20 p.m. the meeting returned to open session and adjourned. 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 5:00 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (j) to consider labor 
contract matters and at 5:50 p.m. under Subsection (c) to discuss property acquisition. 
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